TARGET MARKET OUTLINE FEEDBACK

TARGET MARKET CHALLENGES



The choice of target market variables can be based on things like
· Which type of customer is growing the fastest
· Which segment(s) are being under-served
· The characteristics of customers most likely to be interested in the product.
· Environmental trends from your research

Target Market

Make sure that the segmentation variables you mentioned are clear, including the ranges. Make it clear what the choice of variables is based on.  Ensure that what was given was not just your opinion but was specifically supported by research.  Need to include specific details from your research to support the choice of each target market variable.
Keep in mind that you want the target market to be defined in such a way that it is easy to determine if an individual person is in or out of the target market.
Note: Mass marketing is an appropriate strategy if you can give enough support for choosing that strategy.
· Make it clear why each variable is being chosen by explaining and backing up the explanations with research details.  Also be sure to define the segmentation variables by including characteristics of the segment so that your company knows who they are and how to target them.
· This is where you use a lot of your research.  Use the information from the environmental  analysis to help you choose and support your target market.  Any choice of segmentation variable needs to be backed up with research.  
· When using the results from the survey, keep in mind that survey results are not necessarily representative of the general population – especially with such a small sample.
· This section is to focus on who the company will focus their marketing efforts on and why they would choose that particular target market variable and value.
· Focus more on the demand aspect than the product aspect for the target market.  Demand is what generates revenue.  In other words, tie the segmentation variables into demand for this product.
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Organization/Writing Style
· Intersperse the target market variables and the support so that the support for each variable is clear.
· Ex. Segmentation variable 1
· Value
· Support from research
· Segmentation variable 2
· Value 
· Support from research
· Starting to see more problems with grammar, etc. – need to watch out for this and clean it up.
· Use authoritative language.  Avoid weak language such as believe, may, could, might, think, etc.  Also avoid speculating – could, may…

